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• decoupling points : The locations in the product structure or distribution 

network where inventory is placed to create independence between processes 

or entities. Selection of decoupling points is a strategic decision that determines 

customer lead times and inventory investment; 

 

•  control points : In the theory of constraints, strategic locations in the logical 

product structure. Detailed scheduling instructions are planned, implemented, 

and monitored at these locations.; 

 

•  order penetration point : The key variable in a logistics configuration; the point 

(in time) at which a product becomes earmarked for a particular customer. 

Downstream from this point, the system is driven by customer orders; upstream 

processes are driven by forecasts and plans.  

 

•  postponement : A product design strategy that shifts product differentiation 

closer to the consumer by postponing identity changes, such as assembly or 

packaging, to the last possible supply chain location. 
 

from APICS  - American Production and Inventory Control Society  
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MTS vs MTO 
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C.O.D.P. tradeoffs 
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Value Perceptions 

Value = f (Q; D; P; F; X) 

 
• Q = quality (conformance to specifications),  

• D = delivery (speed and reliability), 

• P = price, 

• F = flexibility (volume, product mix, and design – in support of customization and product range),  

• X = other aspects non - manufacturing related aspects may include design, brand, image, etc. 

 

 

Value (MTS) = f (Q; D; P; F; X)  

 

Value (MTO) = f (Q; D; P; F; X) 
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Value Perceptions 
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Double C.O.D.P. 
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LEAN vs AGILE  
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LEAN vs AGILE  


