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- decoupling points : The locations in the product structure or distribution
network where inventory is placed to create independence between processes
or entities. Selection of decoupling points is a strategic decision that determines
customer lead times and inventory investment;

control points : In the theory of constraints, strategic locations in the logical
product structure. Detailed scheduling instructions are planned, implemented,
and monitored at these locations.;

order penetration point : The key variable in a logistics configuration; the point
(in time) at which a product becomes earmarked for a particular customer.
Downstream from this point, the system is driven by customer orders; upstream
processes are driven by forecasts and plans.

postponement : A product design strategy that shifts product differentiation
closer to the consumer by postponing identity changes, such as assembly or
packaging, to the last possible supply chain location.

from APICS - American Production and Inventory Control Society
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MTS vs MTO

Features

MTS and upstream the CODP

MTO and downstream the CODP

Product
characteristics

Order winners
Qualifiers

Supply chain design
Lean versus agile
Manufacturing task

Key properties
Improvement
priorities

Standard components, high volumes,

predictable demand
Price
Quality, delivery reliability
Physically efficient
Lean

Provide low cost manufacturing,
maintain high stock availability
at the CODP

Productivity

Cost reduction

Customised, high variety, wide
range, unpredictable demand

Delivery speed, flexibility

Quality, delivery reliability

Market responsive

Agile

Manufacture to customer
specification, achieve short and
reliable lead times

Flexibility

Lead time reduction




